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As a food or beverage distributor, determining the where, when 
and how much of a product goes out your door is one of the 
most important aspects of your operation. Not only does your 
team need access to the best intelligence in order to provide 
great customer service, but your back-end systems must be able 
to communicate in order to deliver a seamless operation.  

Getting your systems to communicate is often easier said than 
done: Sharing data between your ERP and your team’s mobile 
devices in the field can be cumbersome, inaccurate and slow. 
Although some ERPs have basic direct-store-delivery (DSD) 
functionalities, you may require more robust features, such as 
route scheduling or customized functionality for unique custom-
ers. Even if you don’t have an ERP, you may still need a tool that 
can integrate with your accounting package and DSD teams to 
enhance communications between the office and the field. 

Better communication with a route 
management system
With a route management system (RMS) positioned between your 
ERP and DSD field team, you have a powerful tool for communicat-
ing and managing all of your DSD data, such as route planning, 
customer and driver schedules, sales order management, inventory 
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management, driver reconciliation and financial accounting for the 
efficient execution of front and back-office operations. 

The RMS is most effective when it interfaces with multiple systems 
in your operations: The more information that is shared, the more 
visibility you have of your operations. For instance, an RMS should
have the ability to integrate with the most common ERPs in the
food and beverage industry, as well as your inventory management
system, accounting system - even your point-of-sale system.

Are all route management systems 
created equal?
An RMS should be flexible in order to fit your business needs; 
not the other way around. One of the most important features 
to look for when considering an RMS for your food and bever-
age business is its flexibility and adaptability. There are many 
integration points that vary depending on the company: What 
master data is going to reside where? Who will host it? What 
will filter down to DSD and what filters back to the ERP? The 
answers to these questions vary by company, so look for an RMS 
that is flexible enough to fit your needs today and that can con-
tinue to change and evolve with the unknown challenges you’ll 
be facing tomorrow. 
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Functionalities for food and beverage 
distributors 
In addition to the need for a flexible RMS architecture and the 
potential for a cloud-based solution, there are specific func-
tionalities that any food or beverage distributor should look for 
when considering a route management system. 

Core functionalities:  These are the functionalities and capabilities 
that your RMS should provide in order of you to reap the benefits 
of greater supply chain visibility and improved communications: 
•  The ability to configure your uploads and downloads to the 

various software solutions to run automatically through rules 
you establish

• Web-based collaboration and global inventory visibility
• Easy collaboration with suppliers, co-packers and distributors
• Traceability and recall management
• Support for changing compliance requirements
•  Stop management that allows the sequencing of customers 

to be assigned to routes on particular weeks or days
•  Scheduling dispatch that allows users to modify routes by 

moving, adding or deleting stops.
• Route tracking (GPS) settings
• Granular, configurable lot/batch/expiration date management
• Route tracking settings
• Mobile delivery solutions
• Integrated RFID capabilities
• Beginning and end-of-day reports
• Route sales

Sales and pre-sale functionalities: With Wi-Fi networks almost 
everywhere, more and more companies have the ability to conduct 
transactions in real time or near real-time. For example, in a pre-
sale environment, a customer order can be sent immediately to 
the warehouse for picking, rather than waiting at the end of the 
day when orders are uploaded in batch mode. This also means 
that transaction and invoicing details are getting to your ERP more 
quickly, and allowing you to collect payments more quickly. 

Device-agnostic platforms: Rather than relying on an RMS that 
can only operate on a particular type of hand-held, look for a so-
lution that can operate on many different kinds of devices. This 
not only helps ensure that your RMS can evolve with your busi-
ness if your hand-held device needs change, but also ensures 
that it can manage many different types of devices at once, from 
consumer-grade technology in the office to ruggedized devices 
in the field (or vice versa, depending on your device needs). 
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4Support and maintenance, training: Do they offer unlimited 24/7 
support for office and field users? How many tiers will you 
be talking to? What’s your SLA and how long of a turnaround 
should you expect? It is important to ask these questions of a 
potential vendor up front, especially if you are paying a yearly 
license fee. 

The connection for your DSD needs
A best-of-breed RMS will snap in seamlessly among your ERP, 
DSD devices and other supply chain systems to provide you with 
greater visibility and better management of your inventory. In an 
industry noted for its changing needs and fast pace, the ability 
of your supply chain systems to communicate in near real-time 
will help you drive costs down, improve execution and increase 
the bottom line. 
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