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CASE STUDY: 
MCCUE  
CORPORATION
Silent Partner of Retailers Takes Control of 

Receiving, Assembly and Shipping with

HighJump’s Automated Data Collection for Dynamics® GP.

MCCUE CORPORATION
McCue Corporation is an international company with products that shoppers see and/
or use every day. Few shoppers would recognize the company’s name, but to retailers, 
it is almost synonymous with store protective solutions – systems aimed at preventing 
damage to facilities without negatively impacting the eye appeal of the premises. The 
company’s U.S. customers are a mix of the largest supermarket, home improvement and 
department store chains, boutiques, and specialty outlets – in short, any kind of retailer 
– OEM customers, and then some. The company also manufactures specialty shopping 
carts.

COMPANY
Founder David McCue identified the need for better protective solutions for stores of all 
types and sizes during several years working for a manufacturer of equipment for the 
retail industry. The privately held firm maintains headquarters, warehouse, assembly, and 
manufacturing operations in Salem, Massachusetts. A second headquarters is located 
in the United Kingdom and sales offices are strategically positioned in the U.S., Canada, 
Europe, Asia, and South America.

McCue Corporation both assembles and manufactures the items in its product line – 
some 7,000 SKUs in all – according to IT Manager Carlos Cabrera. Key McCue products 
include, among others:

BENEFITS

�� Integration with Microsoft 

Dynamics GP

�� Real-time information exchange

�� Precise warehouse mapping

�� Comprehensive bar-coding 

system

�� RF-enabled receiving/put-away

�� RF-directed blind-picking

�� Faster pick rates

�� Elimination of picking conflicts

�� Elimination of errors

�� Easier employee training

�� Increased order accuracy

�� Automated bin monitoring

�� Elimination of paper-based 

processes
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 � Inside: Protective and decorative bumpers – according to the company, laid end-to-
end, the number of bumpers sold would circle the earth three times.

 � Outside: Shopping cart corrals, each holding an average of 22 carts. McCue is cleaning 
up parking lots around the world, the company says.

 � Around the store: McCue’s Bean highly maneuverable shopping cart/car combination 
encourages mothers to shop longer and buy more by keeping their little ones happy 
and safe during the process. More than 55,000 Beans are currently in circulation.

SITUATION
McCue Corporation recently moved into a new 29,000 square foot warehouse some two 
and one-half times the size of its earlier facility. In the earlier venue, a cadre of about a 
dozen workers, intimately familiar with the warehouse geography, functioned reasonably 
well using the inventory management capabilities of their Microsoft Dynamics GP ERP 
software.

The company managed the storage and movement of its inbound components and 
outbound finished products using paper documents for receiving, put-away, recovery, 
assembly and light manufacturing, and shipping. Paperwork for incoming shipments 
would be keyed into the system and stored by category and available space. Documents 
for subsequent movement of components and finished goods would come to the floor, 
be placed in a tray, and be processed in order by the warehouse and/or production staff.

The new facility presented new challenges. Its 40-foot ceiling allowed for racking three 
and four levels high in an 18-lane configuration. The new layout placed the receiving/
shipping and storage in the forward sections of the building, product assembly to the 
middle, and the injection molding, where PVC particles are turned end caps, corners and 
so on, to the rear. The warehouse staff, including the personnel licensed to operate the 
injection molding units, grew to more than 30, most of them cross-trained to perform any 
of the warehouse or assembly tasks.

With the move to the new quarters, it became apparent that paper-based procedures 
based on the Microsoft Dynamics GP ERP were not adequate for the larger, multifaceted 
facility. There was simply too much to remember in the voluminous mix of parts and 
products residing in the complex matrix of lanes, levels, and bin numbers. So much 
was going on in the building that inconsistencies and errors were creeping into the 
operations. IT Manager Carlos Cabrera sensed an impending loss of control.

For example, a large portion of the company’s production is built to demand or built to 
a schedule. An order from Wal-Mart might come in for 1000 carts, deliverable at a rate 
of 100 per week. Microsoft Dynamics GP would allocate the needed components to 
assembly and record the transaction, with assembly perhaps not physically taking the 
material from the respective bin at the time. Concurrently, an order from Home Depot 
might come in that required a substantial number of the same components. Without 
up-to-the minute records, conflicts could ensue with the potential to interfere with both 
orders.

Cabrera took the problem to the Microsoft Dynamics GP VAR that had provided the 
company’s ERP solution. He explained that the paper-based inventory management 
capabilities resident in the software, while technically able to perform the tasks, required 
manual execution that in the new facility were not keeping pace; that the numerous 
manual activities lent themselves to errors; and that the inability to collect workflow 
related information until the end of the day – and then only with extensive manual 
keyboard entry – resulted in problems with the often second-to-second allocation of 
parts and products.

“We needed a systematized approach 

that could handle a large number of 

orders, whether for internal movement 

or shipping; and with HighJump’s ADC 

for Microsoft Dynamics® GP , we have it.”

–Carlos Cabrera

IT Manager 

http://www.highjump.com
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SOLUTION
The VAR recommended HighJump’s Automated Data Collection for Microsoft Dynamics 
GP which interfaces directly with Microsoft Dynamics GP through the use of Intermec 
T2425 RF-enabled scanners communicating wirelessly with the ERP software to enable 
real-time exchange of information between the warehouse or production floor and the 
management software.

HighJump’s ADC for Microsoft Dynamics GP blends the sophistication of a warehouse 
management system with the simplicity of an automated data collection solution. It 
connects, collects and controls every aspect of Microsoft Dynamics GP receiving, order 
fulfillment and inventory control functions, gathering data at its origin and entering it 
in real time into the ERP system. The collected information is processed immediately 
following the Microsoft Dynamics GP business rules.

To implement the solution, a HighJump technician spent about three days off- and on-
site analyzing the workflow, mapping the warehouse layout, and translating these details 
and the various storage and picking parameters into an automated system.

“With 18 lanes and four rack levels, you could find yourself overwhelmed if you had to 
start looking for things,” he says. “Now the scanner shows the part number and its lane 
and bin location, and the picker goes directly to it. All of our people can train new hires. 
We can hire a person in the morning and by 10:00 a.m. they are skilled pickers.”

Processes have changed very little but they are easier and faster, and that has resulted in 
a staff reduction of more than 15 percent, primarily through attrition.
“We were looking for an application that would allow us to control the flow of our mix 
of activities. We needed a systematized approach that could handle a large number 
of orders, whether for internal movement or shipping; and with HighJump’s ADC for 
Microsoft Dynamics GP, we have it. ”We run a complicated operation,” Cabrera says. 
“There is a lot of delivery coming in, a lot of put-aways, a lot of pre-form, and injection 
molding and a lot of finished goods to put away. We buy bumpers in 12-foot length and 
use them as stock to manufacture end pieces. There is constant movement, including 

http://www.highjump.com


Case Study |  McCue Corporation

www.highjump.com

on-demand orders and shipments and a lot of customer inquiries to field… and this goes 
on all day!”

WORKFLOW
Receiving: Some 200 shipments 
of materials arrive at the facility on 
skids, in cartons, and as individual 
units, with their barcodes already 
affixed. Where previously, workers 
had to take in the product, match 
the packing slip to a purchase 
order, physically move the product 
and then update the Dynamics 
GP software, the entire process 
is now automated. Workers scan 
the barcodes on the incoming 
shipments and the information is 
transmitted instantaneously to the Dynamics software. The software confirms the order 
details, including part numbers and quantities, and assigns a put-away location base on 
the warehouse map. In this manner, the product is staged virtually on receipt, followed by 
the physical put-away.

Assembly: Much of McCue’s product is built to order, sometimes shipped immediately 
and at others, built and staged for future delivery. Assemblers work from bills of 
materials, using scanners to allocate components from stock – sometimes physically 
removing the parts immediately and at others, metering them out as the order assembly 
proceeds. Critically, whether removed or not, the allocation assures that when product is 
needed, it will be there so that the manufacturing process is not interrupted or delayed.

“Inventory is actually controlled with the scanner,” Cabrera points out. “You scan the part 
number and bin location and you know immediately if the materials are available. If they 
are not scanned but have been removed from inventory, another person might go to a 
bin location where the Dynamics GP software shows the product as present and find the 
bin empty or short, already used in assembly.”

This problem is extremely important in McCue’s fast, complex mix of activities, he says.
“Inventory availabilities can change in minutes or even seconds but the Dynamics GP 
inventory records are always current when the scanners are used. A worker might see 
200 units physically in a bin but even so, only those not allocated are available to be 
taken.”

Shipping: When orders arrive, a customer service representative enters them into the 
Dynamics GP software, which automatically confirms receipt with the customer and 
allocates the order. Previously, orders would be downloaded as paper copies each 
morning, and throughout the day, pickers would retrieve the product and transfer it to 
shipping. In the current process, pickers receive orders over the wireless network. The 
scanners have built-in bin look-up, and when part numbers are entered, the scanner 
automatically instructs the picker where to get it, by aisle and bin number. Once the 
product is scanned, the order is fulfilled; the order is transferred to invoice, and the 
product picked and shipped.

http://www.highjump.com
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THE HIGHJUMP TEAM IS HERE TO HELP! 
If you have any questions regarding HighJump or how our products can improve 
your business, our passionate team is here for you. 

Call us today at 800.328.3271. or email info@highjump.com

www.highjump.com

©2016 Highjump. All rights reserved. HighJump is a trademark of HighJump Software, Inc. 

ABOUT HIGHJUMP
In almost every industry, buyers are becoming 
more fickle, and more demanding. For logistics 
executives, effectively meeting buyer needs 
has become a relentless quest for speed and 
agility. Traditional supply chain solutions – siloed, 
complex and hard-to-implement – no longer 
suffice, as competitors find ways to deliver goods 
faster and more profitably.
 
In this “now” economy, HighJump helps you 
stay agile, with adaptable, connected solutions 
that harness the power of your trading partner 
community. From the warehouse to the storefront, 
from the desktop to the driver’s cab, we can 
help you achieve new levels of supply chain 
responsiveness, performance and profitability. 
 
HighJump’s suite of warehouse management, 
business integration, transportation management, 
and retail/DSD solutions form a complete, 
powerful and adaptable platform that allow you to 
drive growth, customer satisfaction and revenue. 
HighJump: supply chain accelerated.

“It is all done through a macro 
in the back office,” Cabrera says. 
”Now, everything interconnects so 
we know what is happening at all 
times.”

RESULTS
Inbound and outbound traffic has 
long been relatively constant and 
follows seasonal trends, increasing 
moderately during the summer. 
Orders average about eight lines 
year-round.

Increasing throughput was not the 
primary objective in implementing 
the streamlined HighJump ADC for 
Microsoft Dynamics GP solution, 
Cabrera says, although the system 
does allow the workers to do more 
in less time. The chief issues for 
him were coordinated inventory 
control and the timeliness and 
accuracy of data, followed by 
speed of execution and ease of 
use, both of which relate to the 
effective use of personnel.

“The orders come in and we have to fill them and we could do that with the resources 
available in Dynamics GP,” he says.

As soon as the company moved into the new warehouse, everything was allocated to 
prescribed bin locations so people don’t have to know the warehouse to pick an order. 
Meanwhile, Cabrera says, the staff broadly has become tech savvy, obviating the need 
for a trainer.
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