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CASE STUDY: 3WIRE
National Parts Supply Chain Company Grows And Meets 

Changing Customer Demands With Adaptable Highjump™ 

Warehouse Advantage

COMPANY OVERVIEW
3Wire, a parts supply chain company, leverages strategic OEM partnerships to deliver the 
most comprehensive parts catalog available. A Marmon/Berkshire Hathaway company, 
3Wire utilizes technology, supply chain capabilities, and a nationwide distribution network 
to get the right parts to the right place at the right time. Its commitment to total parts 
management ensures that customers improve their operating performance  
by maximizing equipment uptime and minimizing costly maintenance.

CHALLENGE
When 3Wire became a separate entity from its sister company, leadership knew they 
needed a flexible warehouse management system (WMS) that could incorporate different 
lines of the business, integrate with its enterprise resource planning systems (ERPs), and 
have the ability to configure itself to evolving business needs.

SOLUTION
3Wire chose HighJump™ Warehouse Advantage WMS, which provides 3Wire with a 
directed, optimized workflow based on a foundation of best practices for receiving, 
put-away/flow-through, inventory management, replenishment, and more. It also 
delivers real-time visibility to key inventory and order metrics. Most importantly, the 
solution is built on an open architecture, which enables 3Wire to configure the solution 
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THE HIGHJUMP TEAM IS HERE TO HELP! 
If you have any questions regarding HighJump or how our products can improve 
your business, our passionate team is here for you. 

Call us today at 800.328.3271. or email info@highjump.com

www.highjump.com
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ABOUT HIGHJUMP
In almost every industry, buyers are becoming 
more fickle, and more demanding. For logistics 
executives, effectively meeting buyer needs 
has become a relentless quest for speed and 
agility. Traditional supply chain solutions – siloed, 
complex, and hard-to-implement – no longer 
suffice, as competitors find ways to deliver goods 
faster and more profitably.
 
In today’s “now” economy, HighJump helps you 
stay agile with adaptable, connected solutions 
that harness the power of your trading partner 
community. From the warehouse to the storefront, 
from the desktop to the driver’s cab, we can 
help you achieve new levels of supply chain 
responsiveness, performance, and profitability. 
 
HighJump’s suite of warehouse management, 
business integration, transportation management, 
and retail/DSD solutions form a complete, 
powerful, and adaptable platform that allow 
you to drive growth, customer satisfaction, and 
revenue. HighJump: supply chain accelerated.

to meet any business process or need 
without disturbing the underlying source 
code. This unique architecture makes the 
HighJump WMS one of the most flexible 
and adaptable solutions on the market.

“The ability to make changes to the system 
on our own was very appealing and played 
a significant role in our selection process,” 
said Tom Dahlstrom, manager, enterprise applications, 3Wire. “It means we can make the 
changes quickly and adapt to customer demands.”

RESULTS
Many of 3Wire’s customers require specialized labeling rules, customized pack slips, or 
bag-in-a-box to reduce packaging. 3Wire relies on the HighJump system to enable 
these requirements. In one example, 3Wire configured its picking/packing processes in 
HighJump to accommodate address-based order consolidation by customer account. 
This allows 3Wire to aggregate all of the orders received, store them in one location until 
a certain time period, and then ship the consolidated orders together on a pallet to save 
their customers’ spend on freight costs.

As 3Wire has acquired other companies and taken over their warehouse operations, the 
HighJump WMS continues to handle the complexities and unique requirements of each 
new location. 

“Our distribution model is constantly evolving to meet new customer needs,” explained 
Dahlstrom. “With HighJump, we’ve been able to take advantage of the configurable 
software while managing all the changes internally. The freedom to leverage our WMS in 
this manner has been outstanding.”
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