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CASE STUDY: MOOSEJAW
Customer-focused Specialty Outdoor Retailer

Reduces Labor Costs and Increases Accuracy

with HighJump™ WMS In the Cloud

COMPANY PROFILE
Moosejaw is a multi-channel specialty outdoor retailer based in Madison Heights, Michigan. 
Moosejaw offers products from leading outdoor manufacturers including The North Face, 
Arc’teryx, Patagonia, Mountain Hardwear, and Black Diamond as well as its own Moosejaw 
brand. The company serves a diverse customer base, including serious outdoor enthusiasts, 
active individuals pursuing an outdoor lifestyle, and high school and college students who 
are passionate about the Moosejaw brand.

Through its website, catalogue, and 11 retail stores, the company has grown to become 
a leader in the outdoor gear and apparel industry, with an average style count of around 
7,500 different products. Strong sales have helped the company expand its retail footprint 
over time, with plans for further expansion.

CHALLENGE
Moosejaw uses a mixed distribution model that depends on two types of product movement: 
1) a central distribution center in Madison Heights that supplies the bulk of inventory for 
online and storefront sales and 2) retail stores that double as mini-distribution hubs for 
the transfer of sold goods from one location to another and fulfill eCommerce orders 
if necessary. To support its growth over the past decade, the company developed a 
homegrown hosted order and inventory management system that supports the overall 

QUICK FACTS

Distribution Center: Madison 

Heights, Mich.

Total DC Size: 86,000 square feet

SKUs: Approximately 30,000

Solution: HighJump WMS in the 

Cloud
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THE HIGHJUMP TEAM IS HERE TO HELP! 
If you have any questions regarding HighJump or how our products can improve 
your business, our passionate team is here for you. 

Call us today at 800.328.3271. or email info@highjump.com
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ABOUT HIGHJUMP
In almost every industry, buyers are becoming 
more fickle, and more demanding. For logistics 
executives, effectively meeting buyer needs 
has become a relentless quest for speed and 
agility. Traditional supply chain solutions – siloed, 
complex, and hard-to-implement – no longer 
suffice, as competitors find ways to deliver goods 
faster and more profitably.
 
In today’s “now” economy, HighJump helps you 
stay agile, with adaptable, connected solutions 
that harness the power of your trading partner 
community. From the warehouse to the storefront, 
from the desktop to the driver’s cab, we can 
help you achieve new levels of supply chain 
responsiveness, performance, and profitability. 
 
HighJump’s suite of warehouse management, 
business integration, transportation management, 
and retail/DSD solutions form a complete, 
powerful, and adaptable platform that allow 
you to drive growth, customer satisfaction, and 
revenue. HighJump: supply chain accelerated.

distribution and tracking of inventory. 
Over time, the company has identified a 
number of opportunities to further improve 
the customer experience. The most 
important realization was that they could 
nearly eliminate the probability of lost orders 
and increase inventory and fulfillment 
accuracy through a full-featured, 
cloud-based warehouse management 
system (WMS).

“The customer experience is essential 
to the Moosejaw brand. Our exceptional 
customer loyalty is the result of doing 
things differently from top to bottom – 
advertising to distribution,” said Chad 
Caudill, Director of Customer Service
and Warehouse Operations, Moosejaw. 
“It’s our nature to look for any opportunity 
to make the shopping experience flaw-
less for the customer, so it was an easy 
decision to move to a WMS.”

SOLUTION
In mid-2011, after a thorough review of 
leading vendors, the company deployed 
HighJump™ WMS in the Cloud to 
manage its distribution operations. The 
company implemented the WMS in its 
Madison Heights distribution center 
within tight timelines to prepare for the 
busy holiday season.

HighJump WMS in the Cloud allows  
Moosejaw to ensure fast, accurate 

fulfillment through directed, optimized 
workflow with minimal IT overhead. The 
HighJump warehouse management 
system gives Moosejaw a foundation of 
best practices for receiving, putaway/
flow-through, inventory management, 
order processing, replenishment, pick/
pack, loading and shipping, as well as the 
ability to build its own industry-leading 
business processes using the HighJump 
Software configuration tools.

RESULTS
The deployment speed of the HighJump 

WMS in the Cloud resulted in significant 
time savings and a faster time to value 
for Moosejaw. And the results were
immediate. After only a few months of 
use, Moosejaw experienced a 20 percent 
reduction in labor costs and eliminated 
the need to perform physical inventory
counts. “Our inventory cycle counting 
accuracy has risen to over 98 percent 
and we’ve reduced our percentage of 
lost orders to 0.3 percent,” said Caudill.
“Saving the business money is part of the 
equation, but it’s a distant second to the 
value of happy customers.”

“Our inventory cycle counting
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second to the value of happy 
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— Chad Caudill, Director of Customer 

Service and Warehouse Operations
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